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Chamber Chatter 
 

 

 
 

December  2019 
 
 

 

 

 

 

 

 

 

 

 

 

 
*Please share the Chamber Chatter Newsletter with your employees. The newsletter is also now available on the 

Chamber website at https://springfieldmnchamber.org/chamber-chatter/. It will also be posted on Facebook when 

the current newletter is available on the Chamber Website. 

If there are additional email addresses you would like me to add to make sure our newsletter 

is getting to all who are interested, please let me know by emailing me at spfdchamber@newulmtel.net and 

I would be happy to add them to the email list. 

 

December 10th- Holiday Lighting Contest @ 6:30pm   

  

 

December 19th- Jingle Bell Ticket Drawing @ 7pm 

 

 

January 15th- Annual Chamber Meeting Luncheon @ 12:10pm 
 

 

 

 

 

https://springfieldmnchamber.org/chamber-chatter/
mailto:spfdchamber@newulmtel.net
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Jingle Bell Ticket 

Participating Businesses  

 
Please drop off your tickets and 

materials at the Springfield 

Area Chamber of Commerce 

Office, located on the East side 

of the Community Center, on 

Thursday, December 19th during 

the hours of  

9am-1pm. 
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Homemade jams and jellies are for sale at St. Johns Lutheran Church, 
224 Mary Avenue.  All proceeds will be going to the SAFE -food voucher 

program. Donation envelopes are available on the display table and can be 
left in the church office mailbox after making your selection. Please make 

checks payable to SAFE. If you would like to reserve jams or jellies - please 
call the church office (723-5397) and speak with Kayla.  Thank you for 

your support! 
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Upcoming Hours of Operation 
 

Thanksgiving - CLOSED 
Christmas Eve - Close at 6pm 

Christmas Day - Closed 
News Year Eve Day - Closed 

 
Bar Bingo Starts the  1st Saturday of January at 2pm. First come first serve, no 

reservations 
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Mayo Clinic Health System in Springfield, Lamberton to close March 1, 2020 

Dec. 3, 2019 

By James R. Hebl, M.D., regional vice president, Mayo Clinic Health System; Terry L. Brandt, regional chair 

of administration, Mayo Clinic Health System; Laura K. Evenson, R.N., regional chief nursing officer, Mayo 

Clinic Health System; Stephanie Kivi, M.D., medical director, Mayo Clinic Health System in Springfield; 

Scott Thoreson, administrator, Mayo Clinic Health System in Springfield 

 

Dear Community Members: 

 

Mayo Clinic Health System has made the difficult decision to close our hospital and Emergency Department in 

Springfield, as well as the Springfield and Lamberton clinics, effective March 1, 2020. The decision follows a 

careful review of patient volumes, ongoing staffing challenges and regulatory concerns. This is not the outcome 

that we wanted for our patients, our staff or the community; however, it was a necessary decision to make. It 

has been an honor to serve the patients and the community for the past 22 years. 

 

The closures will affect approximately 60 employees. Decisions that affect staffing are always difficult and 

never decided upon lightly. We are committed to supporting employees during this time of change, including 

helping them identify and apply for new positions within the organization if available. 

 

While a hospital and Emergency Department will no longer be operating in Springfield, another Minnesota 

health care organization has expressed serious interest in working with the Springfield community and city 

officials to establish outpatient clinic services for the area. More information will be shared as those discussions 

take place. Mayo Clinic Health System will help ensure a seamless transition should this new organization enter 

the community. 

Challenges 

 

For the past several years, Mayo Clinic Health System in Springfield has experienced severe provider shortages, 

an inability to recruit and retain physicians, declining hospital admissions and extremely low utilization of the 

Emergency Department. Last year, we openly shared our challenges with staff and the community and 

developed a new care model in October 2018. More than a year later, many of those same challenges remain, 

and we also now face new concerns regarding future accreditation.  

 

As a reminder, the Springfield care model pilot implemented in October 2018 included: 

• Managing the Emergency Department with advanced practice providers (physician assistants and nurse 

practitioners) with support from Mankato and Rochester physicians through secure video conferencing 

technology.  

• Reducing the number of hospital beds to a number we thought would improve the utilization of our staff. 

• Leveraging the capabilities of our digitally connected physician assistants and nurse practitioners in the 

Emergency Department to cover hospitalized patients. 
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• Having an outpatient clinic staffed by advanced practice providers. 

 

Unfortunately, the care model has not generated the results we had hoped for. For example, only nine inpatients 

— and 28 overnight observation patients — have been admitted to the hospital in 2019. The Emergency 

Department has seen only three to four patients per day. Without diminishing the sense of urgency and distress 

our patients feel when they come to the Emergency Department, we identified that most of the problems seen in 

the Springfield ED could have been safely cared for in either Urgent Care or our regular clinic. The rest could 

have been transferred safely to a nearby facility. Additionally, caring for so few patients makes it difficult for 

providers and staff to maintain high levels of competency across a variety of disciplines (e.g., both Emergency 

Department and hospital inpatient care) to deliver safe, high-quality care, and it is not sustainable. 

 

Achieving necessary patient volumes and staffing to sustain the hospital is challenging given the large number 

of competing facilities within a sparsely populated and narrow geography. For example, Mayo Clinic Health 

System in Springfield is currently one of eight hospitals within a 38-mile radius (New Ulm, Redwood Falls, 

Sleepy Eye, Springfield, St. James, Tracy, Westbrook and Windom). Most patients who need specialty and 

hospital care travel to New Ulm, Redwood Falls and Sleepy Eye already. 

 

Moving forward 

 

We understand many patients will want to seek care close to home. However, we are committed to serving 

community members who wish to remain Mayo Clinic Health System patients at other Mayo Clinic Health 

System sites or through virtual care options, such as Patient Online Services, Express Care Online and Nurse 

Line. Mayo Clinic Health System also is exploring new ways to bring convenient, expert care to patients where 

they live through digital tools, reducing the need for travel and traditional office visits. 

 

Our Mayo Clinic Health System leadership team will continue meeting with staff, community leaders and 

legislative officials to answer questions and discuss the transition plan.  

 

Once again, thank you for your input and partnership over the past 22 years as we have strived to maintain high-

quality, viable care at Mayo Clinic Health System in Springfield and Lamberton. We will keep you informed 

through local media and mayoclinichealthsystem.org/springfieldinfo as details emerge. 

 

Sincerely, 

 

James R. Hebl, M.D., regional vice president, Mayo Clinic Health System 

Laura K. Evenson, R.N., regional chief nursing officer, Mayo Clinic Health System 

Terry L. Brandt, regional chair of administration, Mayo Clinic Health System 

Stephanie Kivi, M.D., medical director, Mayo Clinic Health System in Springfield 

Scott Thoreson, administrator, Mayo Clinic Health System in Springfield  
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